Making, Equipping and Sending Mature Disciples of Christ

Love with the heart of Christ, think with the mind of Christ, and act in the world as the Body of Christ.

Vestry Meeting Minutes 9/17/17
Present: Mtr Suz (Rector), Paul Anderson (Sr. Warden and Treasurer), Kathy Crouse (Jr. Warden), Kathy Sparks,
Hap Wheeler, Byron Harder, Meredith Mims McTigue, Shannon Quattlebaum, Jack Davis, Iris Reed, Kathy
Hunter, Joe Yanes, Bill McDaniel
Excused: Tommye Hurst, Kaleb Ellison
Guest: Ray Eisenbies, Stewardship Committee Chair
Senior Warden Paul Anderson welcomed everyone and asked Mtr. Suz to open the meeting with a prayer. He
introduced Shannon Quattlebaum, a new member of the Vestry.
Spiritual Journeys: A Faith Journey story was shared.
Stewardship Campaign: Ray Eisenbies, Chair of the Stewardship Committee, provided a recap of the 2017
pledges, proposed changes in tactics for the Stewardship Campaign for 2018, and the schedule for the 2018
Stewardship Campaign. See ATTACHMENT A for details.
Old Business
1. Approval of minutes of August 20 regular meeting: Minutes approved unanimously.
New Business
1. Inclusion of email approval of funds for HVAC units and Nave project in this month’s minutes: For the
record, the Vestry approved the HVAC expenditure via email between regular Vestry meetings. Now
approval is needed for funds for the Nave project since it is over $10,000. Bill McDaniel made a motion
to approve the Nave expenditures, which was funded by a special campaign; seconded by Joe Yanes.
Motion passed unanimously.
2. Review of Vestry Goals: We have three vestry goals this year. See ATTACHMENT B. Kathy Crouse will
take responsibility for leading the Communications Goal; Shannon Quattlebaum will take responsibility
for leading the Engagement Benchmarking Goal.
3. *Presentation and approval of Trinity Place Survey: See ATTACHMENT C. Hap Wheeler reviewed the
survey for the Vestry. Previous surveys had skewed demographics. We want a better representation.
Next Sunday, we will do presentations about the survey and what we are trying to accomplish. Hap
emphasized this is only a survey to gain feedback. The Vestry will make the decisions. He asked the
Vestry to encourage everyone to participate in the survey. Byron expressed concern that we need to be

more specific about the options that could open up to us if we sell the property to the City of Clemson.
Kathy Crouse agreed to will reach out to Darren Linville and ask him to add more information on that
topic, which is that the city has expressed interest in having us trade our property for two lots behind
Judge Keller and some cash, allowing us to have parking space, build as needed, and retire our debt.
The city wishes to use the property for a parking deck and/or hotel. We could have access to the
parking deck.
Kathy Hunter made a motion to approve the survey; seconded by Joe Yanes. Motion passed
unanimously.
4. Sharing Time: Vestry Comments, Concerns, and Observations: Paul asked for people to share anything
they believe the Vestry should know about -- good or bad. Good news: Mike Cauley helped us restore
the Day School playground after the storm. All around we did well, thanks to preparations prior to the
event. Kathy Crouse and Mtr. Suz are working on a safety plan and want to get the Vestry and leadership
groups from other downtown churches here for dinner to open lines of communication on this topic.
They hope to have this event in February. Mtr. Suz will start that conversation with the Ministers Group.
Kathy Hunter mentioned the ice cream social for Family Promise. Shannon asked that we be conscious
of communicating with parents regarding Sunday School information.
Reports
August Financials and Treasurer’s Report: Paul Anderson presented the Treasurer’s Report. The Finance
Committee noted the EDS budget and surpluses are larger than in past years. Kathy Crouse took an action item
to get the Vestry an explanation for various funds on the balance sheet. Hap Wheeler made a motion to approve
the report; second by Bill McDaniel. Motion passed unanimously.
Rector’s Report: Mtr. Suz asked the Vestry to cook for Canterbury November 29. We will decide what to cook at
the October meeting. The Clemson Men’s Choir will sing at the October 22 service. Day School Sunday is October
1. It will include a children’s sermon.
Jr. Warden – Kathy Crouse:
•

Buildings and Grounds Committee Update: Over past couple weeks we have had Kitchen 101 training.
Parking for football has been successful for the two home games thus far. We owe a huge debt of thanks
to Caleb Ellison, Beth Kunkel, Bill Purkerson, and Bill Hurst. Parking could not happen without them and
it is a huge revenue generator for the Parish. We are getting quotes for improvements to St. Paul’s
(funds provided by the Diocese). We have had to replace a classroom window, get the bells repaired,
and the AC is to be replaced tomorrow. We are on a waiting list to fix the front railings. The Building and
Grounds Committee is working on a list of items that they will ask for in the 2018 Statement of Mission
(budget).

Sr. Warden – Paul Anderson
•

Vestry Nominations - Appointment of Nominations Committee: Four members rotate off the Vestry: Iris
Reed, Kathy Sparks, Joe Yanes, and Caleb Ellison. They will form the nomination committee for the new
Vestry members, along with one or two other parishioners. Iris will chair the committee. Paul thanked
everyone for their service.

Ministry Teams (5-10 min. each, as needed)
•

Outreach: SEE ATTACHMENT D. Family Promise has several needs, which Kathy Sparks asked the Vestry
to begin thinking about:
o There are gaps in church hosting weeks in the Family Promise schedule. A motel is the
alternative, plus the expense of their meals.
o Ideas are being considered for transitional housing. They are asking churches to do what they
can to help out with this.
o A list of items they need. Iris Reed suggested they apply for Bazaar funds.
o They are seeking volunteers for the office.

Closing Prayer
Respectfully Submitted,
Rebecca Eidson
Clerk to the Vestry
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ATTACHMENT B
Making, Equipping and Sending Mature Disciples of Christ

Love with the heart of Christ, think with the mind of Christ, and act in the world as the Body of Christ.

Vestry Purpose Statement
We, the Vestry of Holy Trinity Episcopal Parish in Clemson, SC, together with the Rector, supporting clergy, and
staff, engage in transformational ministry, safeguard the wellbeing of the parish, and support parishioners, the
community, and places of need in the world. We engage in prayerful contemplation as we make decisions for
the parish and follow the direction that Jesus has given us even when we doubt.

Vestry Goals for 2017
Increase engagement and participation in the life of the parish.
Decide on the long-term use of Trinity Place.
Communicate the work of Ministry Teams so members of the parish are aware of their programs of work and
accomplishments.
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