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Mak i n g , 	 E q u i p p i n g 	 a n d 	 S e n d i n g 	M a t u r e 	 D i s c i p l e s 	 o f 	 C h r i s t 	

	

Love	with	the	heart	of	Christ,	think	with	the	mind	of	Christ,	and	act	in	the	world	as	the	Body	of	Christ.	
	

Vestry	Meeting	Minutes	June	24,	2018	

	
Attending:	Suz	Cate	(Rector),	Kathy	Crouse	(Junior	Warden),	Bob	Taylor	(Acting	Treasurer),	Shannon	
Quattlebaum,	Bill	McDaniel,	Earl	Burch,	Kathy	Hunter,	Byron	Harder,	Tommye	Hurst,	Jack	Davis,	Bob	Green,	
Meredith	McTigue	

Excused:		Christopher	Wilkerson	(Assistant	Rector),	Hap	Wheeler	(Senior	Warden),	Cary	Kaye,	Sarah	Maiberger,	
Lori	Graham.	
	
Opening	prayer	

Spiritual	Journey:	Byron	Harder	shared	highlights	from	his	spiritual	journey.	

Old	Business	

1. Approval	of	May	2018	minutes:	Tommy	Hurst	made	a	motion	to	approve;	seconded	by	Meredith	
McTigue.	Motion	passed	unanimously.	

New	Business	

1. Administrative	
a. Vestry	Goals	for	2018	–	update	and	timeline		

i. Increase	engagement	and	participation	in	the	life	of	the	parish	(Shannon):	Engagement	
survey	questions	have	been	completed	and	approved.	The	survey	will	be	sent	out	in	the	
near	future.	

ii. Decide	on	long-term	use	of	Trinity	Place	(Tommye):	The	architect	is	at	work	on	plans.		
iii. Communicate	the	work	of	the	ministry	teams	so	members	of	the	parish	are	aware	of	their	

program	of	work	and	accomplishments	(Meredith):	The	team	has	not	yet	had	an	
opportunity	to	meet.		
	

b. Sharing	Time:	Vestry	Comments,	Concerns,	Observations:		
i. Security:		There	was	discussion	about	handling	Sunday	security	duty	in	pairs	for	safety	

purposes	and/or	being	sure	to	arrive	to	lock	up	the	building	before	it	is	completely	empty	
to	avoid	being	alone.	Additional	discussion	took	place	regarding	safety-related	
observations	and	incidents	in	the	facilities	where	no	harm	was	done,	but	raised	
awareness	about	the	importance	of	improving	security.	

Reports	

1. Senior	Warden	(Hap	Wheeler)			
a. Personnel		
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i. Hap	reported	that	an	office	temp	will	start	work	this	week.	
ii. Hap	emailed	draft	job	descriptions	for	the	part	time	Secretary	and	Family	Ministries	

positions	prior	to	the	meeting.	After	much	discussion,	the	Vestry	decided	to	have	the	
Personnel	Committee	do	some	additional	work	on	the	descriptions	to	ensure	we	have	
clearer	roles	and	responsibilities	for	both	positions.	

iii. Additional	discussion	focused	on	possibly	expanding	the	Personnel	Committee,	naming	a	
Sunday	School	Superintendent	to	get	Christian	Education	underway	this	fall.	Specific	short	
term	goals	need	to	be	developed	before	asking	someone	to	assume	that	responsibility.	

iv. Related,	Mtr.	Suz	reported	that	we	have	Sunday	School	teachers	for	all	classes.		
b. Mutual	Review	of	Ministry		

i. The	survey	will	go	out	soon	to	current	and	recent	Vestry	members.		There	was	discussion	
about	the	need	to	set	goals	and	objectives	prior	to	evaluating	performance.	

c. No	meeting	in	July	
i. There	will	be	no	Vestry	meeting	in	July.	

	
2. Junior	Warden	(Kathy	C.):			

a. We	are	getting	new	doors	(five	pairs)	for	the	parish	hall;	contracts	have	been	signed	and	
installation	will	take	place	in	July.	

b. The	Day	School	is	working	on	a	keypad	entry	system	for	the	door.	Each	student	will	have	a	unique	
pin	to	enter	and	exit	the	doors.		Likely	the	choir	and	Vestry	will	also	have	pin	numbers.	Plans	are	
for	the	system	to	be	installed	this	summer.		

c. Security	Cameras:	The	Buildings	and	Grounds	Committee	met	and	are	looking	at	a	system	of	13-
14	cameras,	which	will	cost	about	a	$20,000.	It	will	cover	the	doors,	playground,	air	handlers,	a	
view	of	Trinity	Place.	A	presentation	to	the	Vestry	will	take	place	in	the	near	future.	If	approved,	it	
will	be	added	to	the	Statement	of	Mission	(budget)	for	2019.	Tommye	suggested	we	consider	
implementing	a	smaller	scale	system	when	the	Day	School	starts	in	the	fall	–	something	that	could	
run	on	an	app.	

d. The	Chapel	door	has	been	locked	during	the	week	during	the	past	several	weeks	for	security	
reasons.			

e. General	maintenance	this	summer	includes	cleaning	the	carpet	and	a	soon-to-be	scheduled	
kitchen	cleanup.	

f. St.	Paul’s	renovation	is	complete	and	looks	great.	Once	the	thrift	shop	closes	for	the	summer,	the	
parking	lot	will	be	paved.	

g. Bill	Purkerson	cut	up	a	limb	that	fell	near	the	Day	School.	Will	Mayo	has	offered	to	take	down	the	
tree,	but	it	was	decided	to	have	a	professional	handle	it	because	of	its	location.		

	
3. Treasurer’s	Report	(Bob	Taylor)	

a. See	ATTACHMENT	A.		Byron	Harder	made	a	motion	to	approve	the	Treasurer’s	Report;	seconded	
by	Bill	McDaniel.	Motion	approved	unanimously.	

b. Anderson	Fund	recommendation:	See	ATTACHMENT	B.	The	recommendation	comes	in	the	form	
of	a	motion	from	the	Finance	Committee.	We	will	restore	the	money	to	the	Anderson	Fund	over	a	
five-year	period.	Bob	Green	seconded	the	motion.	It	was	agreed	we	should	be	transparent	with	
the	parish	about	this	plan.	An	article	will	be	put	in	Tempo.		
	

4. Rector’s	Report	(Mtr.	Suz)	
a. Stewardship	campaign	planning	–	Meredith	McTigue	and	Mtr.	Suz	are	looking	for	someone	to	

lead	our	annual	stewardship	campaign.	The	Finance	Committee	is	working	on	the	statement	of	
mission	now.	We	will	need	a	strong	campaign	this	year.		

b. The	Worship	Committee	is	currently	working	on	a	redesign	of	the	Sunday	Bulletin.		
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5. Ministry	Teams		
a. Day	School	(Cary)	

i. Plans	for	expenditure	of	reserve	funds	are	underway.	
b. Pastoral	care	

i. See	ATTACHMENT	C	
c. Adult	Formation:	Fr.	Christopher	and	Bob	Green	need	more	committee	members.	They	plan	to	

develop	a	mission	statement	and	establish	goals.			
d. Engagement:		As	reported	earlier,	the	Engagement	Survey	will	be	sent	out	in	the	near	future.	They	

hope	to	plan	fellowship	events	for	the	entire	year.	Foyers	is	likely	to	start	up	again	this	fall.				
e. Worship:	The	Worship	Committee	is	working	on	webpage	that	shows	all	the	groups	that	have	a	

role	in	worship.	It	was	suggested	that	all	committees	do	the	same.	
f. Fr.	Christopher	is	on	Clemson	University’s	campus	on	Tuesdays	and	Thursdays	for	Orientation.	

Closing	Prayer	

Respectfully	submitted,	

Rebecca	Eidson,	Vestry	Clerk	
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ATTACHMENT	A	
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ATTACHMENT	B
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ATTACHMENT	C	

PASTORAL	CARE	-	Monthly	Meeting	Minutes	June	11,	2018	

The	meeting	was	called	to	order	at	4:05pm	by	Kathy	Hunter	(chairperson	Judy	Surak	is	absent.)		An	opening	
prayer	from	the	Book	of	Common	Prayer	was	read	by	all.		Members	present:	Suz	Cate,	Christopher	Wilkerson,	
Kathy	Hunter,	Dotti	Carter,	Barbara	Armstrong,	Liz	Halpin,	Jan	Cribb,	Tom	Witmer,	Ann	and	Brad	Russell,	Sally	
Morell,	Robbie	Grider	and	Lynn	Luszcz.	

Minutes	from	May	14,	2018	were	edited	for	a	name	spelling	and	approved.	
	
“Friends	at	Home”	Care	Teams	–	Suz	discussed	the	purpose	behind	this	concept.		Handouts	were	reviewed.		
Explanation	continued	as	to	what	the	“Care	Receiver	Information	Profile”	form	is,	and	the	job	description	of	a	care	
team	member.		Tom	recommended	taking	an	inventory	of	homebound	members	who	may	need	help.		Suz	
indicated	we	have	about	a	dozen	parishioners	that	could	benefit	from	regular	visits.		Tom,	Kathy	Hunter	and	Suz	
will	work	on	finalizing	the	program	and	start	it	as	a	“pilot”	program,	starting	with	our	already-homebound	
parishioners.	
	
Reports:	
	
Visits	–	After	First	Thursday	Holy	Communion	at	Clemson	Downs,	Suz	visited	with	several	residents	there.		Since	
last	PC	Ministry	Team	meeting,	she	has	visited	several	parishioners	and	updated	meeting	attendees	as	to	these	
visits.		Christopher	has	also	visited	several	parishioners.		Ann	Russell	and	Liz	Halpin	have	done	some	visits	as	well.	
	
There	is	food	in	the	freezer	now	for	folks.		The	group	was	instructed	to	take	some	meals	to	those	parishioners	
most	in	need.		Judy	Surak	has	taken	some	meals	already	to	parishioners.	
	
Cards	–	no	new	news	
	
Communion	–	Lay	Eucharistic	Visitors	reported	visits.	
	
Flowers	–	Jan	has	been	taking	them	to	Clemson	Downs	the	first	Sunday	of	each	month.		Looking	for	someone	to	
take	them	to	Hospice	of	the	Foothills	(Cottingham)	once	a	month,	maybe	Brookdale	Central,	and	Helping	Hands	
home	in	Pendelton.		Still	looking	for	someone	to	take	the	flower	minister	role,	and	someone	to	commit	to	flower	
delivery	one	Sunday	each	month.		Suz	will	work	on	this	and	post	in	HT	Notes.	
	
Transportation	–	Evelyn	Goodman	has	been	coming	to	church	regularly,	including	St.	Paul’s	next	Sunday.	June	and	
July	schedules	are	pretty	set	except	for	3	Sundays.		Shannon	Quattlebaum	has	started	to	take	over	the	
transportation	organizing;	she	will	start	with	July.			
	
Health	Ministry	–	Discussion	followed	about	our	2017/2018	health	goal.		We	have	met	our	goal	of	providing	the	
Fall	2017	Adult	Sunday	School	class	“Living	as	if	you	were	dying.”		We	decided	to	update	this	goal	and	for	
2018/2019,	have	a	1)	dementia	education	and	dementia	care	program	and	2)	have	a	program	in	May	2019	for	
Mental	Health	Awareness	Month.		More	details	to	come.	
	
Open	discussion	finished	the	meeting	on	various	subjects.			
	
Next	meeting	is	August	13,	2018,	4pm.,		Meeting	adjourned	5:30pm.	


