
Love with the heart of Christ, think with the mind of Christ, and act in the world as the Body of Christ.

Vestry Meeting 4/24/2022 (Meeting held via Zoom)

ATTENDEES: Mtr. Suz Cate, Fr. Noah Stansbury, Ellen Haase (Senior Warden), Clem Watson (Junior

Warden), Jack McKenna (Treasurer), Jan Cribb, Jen Ellison, Betty Snowden, John Warner, Harry Morse,

Mark Stokes, Lynn Luszcz, Mel Harriss,  Jean Ellen Zavertnik, and Mary Lou Sigsby

Mtr. Suz opened the meeting with prayer. She led an exercise in conscious Breath Praying and recited the

Jesus Prayer for comfort and strength as we go about our day.

OLD BUSINESS

Vestry minutes of March 2022 were approved unanimously.

Prior to this meeting, an email vote was taken regarding the purchase of a new HVAC unit for the library.

The purchase was approved unanimously. Recorded here for the record, as the purchase required Vestry

approval.

At the March 2022 meeting, the Finance Committee brought forth a proposal to bring all non-budgeted

item expenditures over a certain dollar amount to the Vestry for notification. The proposal was tabled

during the meeting, and will continue to be tabled to be addressed at a future date.  The future

discussions will include input from the ECW and St. Paul’s Thrift Shop.

NEW BUSINESS

Treasurer’s Report (See ATTACHMENT A): Jack McKenna discussed the following points during the

meeting:

● Stock Portfolios are down, but do not be alarmed

● Plate offerings have increased

● Pledge offerings are down a little bit, but overall March was a good month

● Deficit showing - Outreach Committee had some expenditures

● The Doors Campaign continues to receive donations and is in good shape

● We have not received revenue for football and merchant parking to date

● The demolition loan should be paid off by November of this year

● Harry Morse inquired as to the status of the balance of the Outreach budget as it pertained to

Cange Haiti support. Discussion followed.

The Treasurer’s Report was approved unanimously.



Thrift Shop Repairs (See ATTACHMENT B): The St. Paul’s Thrift Shop Committee has asked that the front

door and side railing be replaced for the shop for an amount of $6,300.00.  The motion was made and

the vote was unanimous for approval. The funds will be paid out of the Thrift Shop account.

Communications Infrastructure Assessment Update (See ATTACHMENT C): Communications

assessment determined:

● Outreach from Holy trinity socially deserves an A+

● Perhaps need a better process for keeping the website current

● Suggestion of a webmaster might be a consideration

● The budget needs to be addressed for professional guidance for communications

● Stratification of databases process was mentioned

● The Second Task Force committee needs to address how we can update and install new methods

of social media outreach. Task force Committee: Jean Ellen Zavertnik, Will Cate, Sheryl Shankles,

Katherine Brooks, Meredith McTigue, Ashley Crouse, Emma O’Brien, and Mark Stokes (Vestry

liaison)

Divine Purpose Workshop: The Vestry would like to attend this two-hour Zoom workshop, perhaps in

June.

Security Detail: Each Vestry member needs to take a turn in securing the church after the Worship

Services. There is a sign up schedule provided each quarter of the year. Our vestry will use the MSP

(Ministry Schedule Pro) program after voting unanimously to do so.

Episcopal Day School Cookout: Need Vestry presence for the EDS cookout scheduled for May 2, 2022.

The RSVPs are weak at the moment; will follow up with more details later this week.

St. Paul's Cleanup Day: To be held on Saturday, April 30, from 9:30 am - noon. A committee meeting will

be held Thursday, April 28.

REPORTS

Rector’s Report (Mtr. Suz):

● Will be participating in a retreat during the last week of April.

● Triduum was well attended. Noah took notes regarding the procedures.

● Regarding Sunday worship, the ushers are now bringing the wine and bread up to the altar for

Consecration; Communion is now held at the railing around the altar; passing the offertory plate

has resumed.

● A Tour of Worship was held on this day; it was a good experience for everyone.

● Thrift Shop: need to work on restoring trust, healing, and need to resolve operational issues.

Assistant Rector’s Report (Fr. Noah):

● The Vinery Program is going well and making good progress.

● Reported an unpleasant incident at the Church Chapel involving a campus political group.

Healing is underway.



Junior Warden’s Report - Clem Watson (See ATTACHMENT D): Also discussed:

● The HVAC has been installed

● There will be a work day delay due to the funeral of Andy O’Day at 11 am.

Senior Warden’s Report - Ellen Haase (See ATTACHMENT E): Also discussed:

● The Vestry’s next meeting is on 05/15/22 at 7:00 pm.

● Ellen mentioned that we should feel free to check our Vestry DropBox link for the “Stewardship

for the Entirety of Our Lives” formation modules. She suggested we examine the individual

ministry pertaining to each of our areas  of responsibility, and how that ministry is doing in

relation to our community.

Senior Warden Ellen Haase closed the meeting with a prayer.

Respectfully Submitted by,

Lynn Luszcz for Rebecca Eidson

Edited by Rebecca Eidson, Clerk for the Vestry

Other Attachments:

● St. Paul’s Committee Minutes: ATTACHMENT F

● Worship Support Ministry Team Minutes: ATTACHMENT G

● Pastoral Care Committee Minutes: ATTACHMENT H
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Treasurer’s Report
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ATTACHMENT B

St. Paul’s Thrift Shop Request for Repairs

April 23, 2022

To: Holy Trinity Vestry

From: Diana Manly

Subject: St. Paul’s Thrift Shop

The railings at the Thrift Shop are in horrible condition. In the past we have had them scraped and

repainted annually. During the past year we have been looking into replacing the wood railings with

metal ones. I have not had any luck getting quotes although several contractors did come to the shop to

look. No one has given us any estimates.

Last week I called Yoders to see if they would be able to replace our railings. They referred me to Jason

Gibby of CKE Tile & Remodeling. He has done work for Yoders for awhile and they swear by his work. I

called Jason and he came out last Saturday. He sent an estimate a few days later. I am attaching a picture

he provided of the type of railing he suggests. It is rail ready black aluminum and the cost will be $3,300.

While he was at the shop, I asked him to give me an estimate for replacing the wood double front doors.

They do not fit the frame anymore and are not secure. If anyone wanted to break into the shop, they

could give a hard shove and the doors would open. We have been broken into twice since I have been

there. There are gaps around the doors where we are losing heat and air conditioning. He gave me the

estimate for replacing the doors of $2,880. This would be fiberglass doors, screens, and threshold.

We have the money for these projects. I am asking for approval to do these projects for both the safety

of the workers and appearance of the shop.



ATTACHMENT C

Communications Review 2022

Purpose: To develop a comprehensive Communications Infrastructure for Holy Trinity to reach 
● Our Parish - share information

o Families
o University students

● Visitors - Invite and answer questions
● Community - reach out to welcome and serve

o University students, faculty, alumni
o Those in need

● Beyond - comfort and serve beyond our community, including Haiti
BLACK = existing infrastructure
BLUE = opportunity or need

Communic
ations

Element

Holy Trinity Parish Opportunities Resource
Needs

Other

In Person ● Sunday Announcements
● Narthex information
● Sunday School
● Breakfast
● Vestry Meetings
● Ministry meetings &

contact
● Annual Meeting 
● Pastoral care packages
● Parishioners
● St. Pauls
● Church signs
● St. Paul Thrift shop
● Communicate outreach

(CCC, Shaw Project)

● Monitor in Parish Hall with
updates, schedule, etc.

● Parking Lot “Ministry”
● Clemson games Parking
● Sunday School signs at

breakfast
● Neighborhood groups

reboot
● Thrift Shop “advertising” for

parish (add hours and
donation info to HT
website).

● Activities on the “Lawn”
● Signage at St. Paul’s
● QR Codes on signs
● Name tag board

● Someo
ne to
progra
m
Monito
r

Printed
Communic
ations

● Sunday bulletin &
announcements

● Narthex publications
● Stewardship mailings
● Pastoral Care cards
● Annual Report
● Parish Directory
● Advent Greeting
● Mtr. Suz letters
● Quarterly giving

statements

● Easy to follow Sunday
bulletin

● Personal notes on Quarterly
giving statements

●



Communic
ations

Element

Holy Trinity Parish Opportunities Resource
Needs

Other

Email ● HT Notes
● Weekly online service

announcement
● Tempo
● Jarae Family Ministry

informal weekly email
update

● As needed messages
● Mtr Suz Pastoral letters

Tempo reimagining
● Tempo articles 
● Can Tempo articles appear

directly on a web page?

Content
generators
for Tempo

Website Holytrinityclemson.org
Holy Trinity Episcopal Church
– The Episcopal Church of
Clemson, SC

Holy Trinity Bazaar
holytrinitybazaar.org

noahstansbury.wordpress.co
m

● Need a refresh and clean-up
– make more dynamic

● Easier to access by cell
phone

● Imbed welcome video
● Update recent post (from

2017?)
● Online Pledging
● Volunteer opportunities in

website
● More people that can

update besides Will.

Link to Holy Trinity webpage

Determine
if
professiona
l help is
needed or
if we have
volunteers
that can
help.

Resources
to keep
material
current

Add
Ministry
Scheduler
Pro to
website
and add
volunteer
opporuniti
es

Social
Media

Facebook page (3)
Instagram
You Tube
Family Ministry Instagram
Twitter handle
@htchurchclemson

More authorized content
generators

Process for
generating
and posting
content -
volunteers

https://www.holytrinityclemson.org/
https://www.holytrinityclemson.org/
https://www.holytrinityclemson.org/
http://noahstansbury.wordpress.com
http://noahstansbury.wordpress.com


Communic
ations

Element

Holy Trinity Parish Opportunities Resource
Needs

Other

Video Sunday 10:30 service -
Facebook & YouTube
Compline - Facebook
Video Equipment
Hearing Impaired equipment

Do we follow-up with online
“visitors”
Do we need to promote more
online?
Church Audio equipment is 25
years old

Test
hearing
impaired
equipment

Maybe add
microphon
e for the
choir for
online
broadcast

Other

Communic
ations

Element

Canterbury & University Opportunities Resource
Needs

In Person Canterbury supper / small
group meeting
Canterbury Center
Activities
Clemson Student Welcome

Maybe a bigger sign in the
parking lot?

Printed
Communic
ations

Email GroupMe

Website Canterburyofclemson.org
Canterbury of Clemson -
Episcopal Campus
Community

None 

Social
Media

Facebook page
Instagram
GroupMe

Video

Other

https://www.canterburyofclemson.org/
https://www.canterburyofclemson.org/
https://www.canterburyofclemson.org/


Communic
ations

Element

Episcopal Day School Opportunities Resource
Needs

In Person School
Signs
Parent interaction
EDS Sunday

TO BE DISCUSSED WITH
STEPAHNIE

Printed
Communic
ations

Email Yes

Website Edsclemson.com
Holy Trinity Episcopal Day
School | Clemson, SC

Social
Media

Facebook page
Instagram

Video

Other

https://www.edsclemson.com/
https://www.edsclemson.com/


ATTACHMENT D

Junior Warden Report

4-24-22

Buildings: The replacement HVAC unit approved by the Vestry earlier this month via email, has been

installed. A new ventilation fan has been installed in the men’s room on the Canterbury level of the

parish building. Repairs are being scheduled for the deficiencies found during a recent Fire Sprinkler

inspection. Additional Fire inspections are being scheduled.

Grounds: We had our first work day of 2022. Although it fell during a busy day at the church, we

accomplished quite a few clean up items, such as cleaning windows and walls, and clean up around the

HVAC units around all of the buildings. Works days will continue until late fall on the third Saturday of

each month until next winter. Thanks to those who volunteered on the 16th and to Jody Hunter for Jim

Hylkema for their coordination efforts.

St. Paul’s: An assessment of the exterior condition has been reviewed and a SOW has been prepared. Jim

Reed and I met with a painter on April 20th to discuss the work items and approach. He will be preparing

an estimate. Jim Reed and I hauled off a debris pile of old wood panels near the storage sheds. A work

day is being planned for St. Paul’s. Thanks to Beth Kunkel for procuring plantings.

Maintenance Expenditures: As noted below, Maintenance are on track with the 2 year average while,

Maintenance Contracts expenditures are below the 2 year average.

Submitted by Clem Watson
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ATTACHMENT G

Worship Support Ministry Team

March 17, 2022 WSMT Meeting

Present: Jack McKenna, Anna McKenna, Cynthia Spejewski, Rebecca Bowman, Beth Newton, Noah

Stansbury, Suz Cate

Discussion of Holy Week and Easter Services

Palm Sunday

● Lots of palms on altar!

● return of choir in procession

● Procession to line up at sidewalk at east end of PH

○ Test mic range for benefit of those in the Nave

● Liturgy of palms

○ (Not discussed) one usher at Nave door to distribute bulletins and

palms, one circulating amongst crowd outside to distribute bulletins

○ EMs to distribute palms amongst the crowd

● Process to breezeway singing All glory, laud, and honor

● Pause for collect

● Invite those outside to find seats

● Procession into Nave singing Ride on, ride on

Holy Week

● Monday, Tuesday, Wednesday

○ Simple Holy Eucharist

■ Priest & EM/L/I

● Maundy Thurs

○ Set up for foot washing

○ Drape cross

○ Set up Altar of Repose for Blessed Sacrament

○ Usher manages lighting

○ Stripping of altar

○ Gethsemane vigil 8:30-midnight

● Good Friday

○ St. Paul’s service organized by TAPAC

○ 3:00 Stations of the Cross

○ 7:00 Proper liturgy

● Holy Saturday

○ Easter set up in Nave all hands



○ Vigil

■ New fire

■ Distribute bells for great noise

■ Usher manages lighting

● Easter morning

○ 7:30 am on Trinity Place

○ Purkersons hide eggs

○ 9:00 Children’s service

■ Two young readers needed

■ Children’s choir sings

■ Oblations

■ Pass the plate

■ Communion at the rail

○ Easter Egg hunt

○ Festive Easter Eucharist with fabulous music

■ Pass the plate

■ Oblations—Altar Guild needs to know to set out at 10:30,

Ushers when to bring forward (add back presentation hymn in

Easter season and following)

■ Communion at the rail

○ Easter Eve

■ Simple HE

■ Priest & EM/L/I

● Returning to former practices requires more volunteers

● Ushers—need to work on recruitment and retraining

● EMs—need at least 2 more for 8:00, 4 more for 10:30

● L/I—could always use more voices

● Choir—ditto (although our choir is sounding FABulous!)

● Altar Guild—always need more hands on deck

● April 24 Sunday School = Behind the scenes tour of worship @HT
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Pastoral Care Continued


