
Holy Trinity Episcopal Church, Clemson SC

Vestry Meeting December 11, 2022; 7pm via Zoom

Attendees: Mtr. Suz Cate, (Rector), Ellen Haase (Senior Warden), Clem Watson (Junior Warden), Bob Taylor

(Treasurer), John Warner, Harry Morse, Betty Snowden, Mel Haris, Mark Stokes, Mary Lou Sigsby, Jen Ellison,

Jan Cribb, Jean Ellen Zavertnik

Absent: Lynn Luszcz

Opening Prayer: Mother Suz opened with prayer

Old Business: Approval of November minutes with corrections

1) date of meeting November 20, 2022; 2) Doors campaign 2022 is 3rd year, 2023 will be year four

New Business:

1. Treasurer’s Report & Financial Motions: (Bob Taylor)

a. Bob Taylor provided a detailed explanation of the financial report: SEE ATTACHMENT A

b. Separating St. Paul’s and Thrift Shop Funds as requested by Vestry:  The Finance Committee

voted unanimously to establish two new funds: the St. Paul’s Fund and the Thrift Shop Fund,

effective January 1, 2023.   The funds will be transferred from the current combined St. Paul’s

-Thrift Shop Fund into the two funds according to the division (to be updated by the end of year

2022 financial statements, usually finalized in mid-January after all transactions related to 2022

have cleared) as indicated below:

Thrift Shop $10,901.34 checking

Thrift Shop $10,227.02 money marker

Thrift Shop $100.00 petty cash

Thrift Shop $49,872.45 American Fund

Thrift Shop -$5.61

Thrift Shop total $71,095.20

St. Paul's &Thrift Shop $129,355.17

St. Paul's Total $58,259.97 St. Paul's & Thrift Shop minus Thrift Shop total

c. Adjustment to Family Minister Pay- Mary Lou Sigsby made a motion to have Bob Taylor discuss

the restructuring of her salary from a nine month to a twelve month payment plan. Seconded by

Harry Morse. Motion based unanimously.

2. Stewardship: The Stewardship Campaign is currently short of the goal of $530,000. Pledges to date

are 87 for a total of $346,000. Thirty seven letters were sent out by the Stewardship Committee to

parishioners who have pledged in the past, just as a kindly reminder.
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Ellen Haase opened discussion on ways to close the pledge gap. Consensus to have Ellen speak with

Jody Hunter and to wait until the new year to make a next steps plan.

3. Mutual Ministry Review Update: Information sent out in HT Notes. Harry Morse did get some

feedback from parishioners that they would like to be involved in the process. We will provide some

level of education to the parish following a meeting Betty and Harry will be having with the

consultant.

4. Nominating Committee: Ellen stated that we have a slate of nominations. Lynn Luszcz has resigned

her position for personal reasons. She was due to go off the vestry at the end of this year.

5. Annual Parish Meeting:  The Annual Meeting will be held January 22, 2023 following the 10 am

service.Important-Call for reports from all committees by no later than January 12 2023.

6. Reports

a. Rector’s Report:  Updates/announcements are listed in HT notes and website. Meals on

Wheels will continue with new leadership.

b. Junior Warden’s Report (Clem Watson) - SEE ATTACHMENT B: There have been some power

outages due to the construction of Gentry Hall. Permanent repairs have been made and any

damages will be addressed. The scheduling for the waterline repair for St. Paul’s and Thrift

Shop are in progress.

c. Senior Warden’s Report:  (Ellen Haase) - Ellen shared Fund Balance Analysis indicating

funding was available for the Nave HVAC replacement units. The Finance Committee

proposed that the HVAC units be replaced now. Harry Morse made a motion that the

contract be signed for the HVAC units. Mary Lou Sigsby seconded motion. Motion approved

unanimously.

7. Next Vestry Meeting Sunday, January 15, 2023, at 7pm

Closing Prayer delivered by Ellen Haase.

Respectfully Submitted by Jean Ellen Zavertnik for Rebecca Eidson (Clerk to the Vestry) who could not be

present.
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ATTACHMENT A
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ATTACHMENT B
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