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Love with the heart of Christ, think with the mind of Christ, and act in the world as the Body of Christ.

Vestry Meeting 25 June 2023

7:00 PM Zoom Meeting

OPENING PRAYER: Mtr. Suz opened the meeting with reflection and prayer.

ADDITION TO AGENDA: Mtr. Suz asked for the Vestry to discuss the time of Vestry meetings due to

changes in worship schedule on Sunday evenings.

OLD BUSINESS

● Approval of May 2023 Minutes – The minutes were approved with two changes; changes will be

made before submitting for official parish records.

● MMS Goals - Status update - See ATTACHMENT A. Ellen Haase reported the following:

o She has been making updates to the MMS Goals statement as she receives them.
o Our overarching goal is to grow membership and engagement, and we have made a lot

of progress.
o We are working on a Vestry Transition Plan and discernment process.
o She would like to increase our in-person Vestry meetings.
o Hap Wheeler has restarted the Communications Committee. See ATTACHMENT B. This

is important because often parishioners voice concerns about lack of communication
and that they don’t know what is going on.

o We are looking at options for hiring an Assistant Rector in the near future.
o Ellen reminded the Vestry to send her updates.

● Email Vote - Haiti Student Fund – See ATTACHMENT C. The Vestry approved by an email vote
the expenditure from the Haiti University Student Account of $8,769.35, along with the
previously approved $2,000 from Operating Outreach Expense to Summits Education.

● Outreach Committee: The Outreach Committee will put together a summary update for TEMPO.
Jan Cribb will send updates for the calendar to Ellen.

NEW BUSINESS

1. Treasurer’s Report [Bob Taylor] - See ATTACHMENT D for detailed report. Bob reviewed the
detailed report and financial summary. Charlie Curtis made a motion to approve the Treasurer’s
Report; seconded by Jody Hunter. The report was approved unanimously.

2. Outreach Ministry request to approve expenditure of $11,195.35 [Harry Morse] -See
ATTACHMENT E: Haiti Payment Request Bois Joli, and ATTACHMENT F: Haiti Payroll Expenses
Bois Joli. Payments will be from the “Cange, Haiti Fund'' to pay for  Bois Joli Teachers Adopt a
Village Commitment. We have sufficient funds in the Haiti line item to cover this request.

1



● Background: Harry shared that we committed ourselves to financial support of the Bois
Joli school about 25 years ago as part of a Diocesan initiative. Four churches were
involved. As years have gone by, two of those churches are no longer involved. Grace
Episcopal continues to meet their commitment; Holy Trinity has been more intermittent
in their support. Harry emphasized that the needs in Haiti have greatly increased over
the years - there is no government funding for school, so they rely entirely on Summits
Education, which our donations help to fund. Conge efforts are not connected to
Summitts.

● Comments: It would be beneficial for the Vestry to have a clearer understanding of what
our commitment is to Haiti and for how long. There are numerous funds set up for Haiti
in our accounting records - can they be streamlined? How are funds raised for these
funding streams? In the future, should we have a fixed dollar amount to consider each
year for funding?

● Vote: Harry made the motion to approve the expenditure; seconded by Chesley: motion
passed unanimously.

3. Beth Kunkel Estate – Recommendations - See ATTACHMENT G. The Beth Kunkel Subcommittee
that was charged to develop a plan for how to distribute the funds left to Holy Trinity by her
estate submitted its report. The following motions were made; no second required since two
Vestry members served on the Subcommittee.

a. Motion 1: A principal only payment of $500,000 on the Trinity Place loan be made
immediately. Motion passed unanimously.

b. Motion 2: A Legacy Fund be created by combining $72,000 from the Kunkel Estate
Fund to the balance of the Anderson Fund. Motion passed unanimously. Andrew Baker
offered to do some research on the Anderson family, since little is known.

c. Motion 3: The remaining Kunkel Estate Funds of $118,917 (estimated amount,
pending final expenditures related to the sale of the Kunkel property) be
allocated for the projects listed. (See full list of eleven projects and funding in
ATTACHMENT F.) The Vestry decided to postpone a vote on this motion until additional
information can be collected on how money will be spent in each of the eleven proposed
line items.

4. St. Paul’s Churchyard Guidelines – [ Andrew Baker] - Request to approve churchyard guidelines
provided at the May 2023 Meeting. See ATTACHMENT H. Hap made a motion to approve;
seconded by Andrew. Motion approved unanimously.

5. Parish-wide Survey – Request to approve Survey sub-committee to be led by Hap Wheeler. See
ATTACHMENT I. Andrew Baker, Kathy Crouse, and Hap comprise the committee, representing
three generations. Mel Harriss volunteered to join the committee. There was discussion about
how we have already completed our Mutual Ministry Review (MMR) and this survey may not be
needed. Hap pointed out that this survey will get input, good and bad, from all parishioners
(MMR was directed to ministry leaders), including those who have distanced themselves from
the church. It is important to seek feedback from everyone. They will tailor an instrument that
has been field tested before rather than develop their own.

REPORTS

a. Rector (Mtr. Suz) –See ATTACHMENT J.
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i. Mtr. Suz is seeking key ministry leaders for pastoral care - both a chair and an open
seat on the committee. We also need more members of the team that handles
receptions for funerals. Please consider candidates and share your thoughts with
Mtr. Suz.

ii. Mtr. Suz would like for the Vestry to meet Sunday afternoons after the 10:30
service (at 12 or 12:30PM) because of changes to the Sunday Canterbury
schedule. Ellen said our next meeting will follow the proposed schedule, and we
will finalize a new meeting schedule for the future at that time.

b. Junior Warden (Bill) – See ATTACHMENT K.

c. Senior Warden Report (Ellen) - See ATTACHMENT L.

d. Jan Cribb gave a reminder about the Women’s Retreat and encouraged all women to go.

NEXT VESTRY MEETING – 20 August 2023. The meeting will be in person following 10:30 AM service
with Zoom available.

BISHOP VISITATION SUNDAY – 27 August 2023

CLOSING PRAYER - Ellen led the closing prayer.

Meeting Adjourned: 9:05 PM

Respectfully Submitted:

Rebecca Eidson, Clerk to the Vestry

ADDITIONAL ATTACHMENTS - from Parish Committees:

● ATTACHMENT M: St. Paul’s Committee Meeting Minutes
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ATTACHMENT A
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ATTACHMENT B
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ATTACHMENT C

6



ATTACHMENT D
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ATTACHMENT E
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ATTACHMENT F

10



11



ATTACHMENT G
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ATTACHMENT H
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ATTACHMENT I
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ATTACHMENT J
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